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Title of Report 
 

HOUSING REVENUE ACCOUNT (HRA) BUDGET FOR 
2021/22 
 

Presented by Councillor Nicholas Rushton 
Corporate Portfolio Holder 
 

Background Papers Corporate Scrutiny 
Committee Draft Minutes -
11 November 2020 
 
Draft Housing Revenue 
Account Budget for 
2021/22 – 8 December 
2020 
 
Corporate Scrutiny 
Committee Draft Minutes – 
6 January 2020 
 
Award of Asbestos 
Inspection and Removal 
Contract – 12 January 
2021 

Public Report: Yes 
 

Key Decision: Yes 
 

Financial Implications This report sets a balanced budget for the Housing Revenue 
Account for 2021/22, with a budgeted surplus of £35k.  
 

Signed off by the Section 151 Officer: Yes 
 

Legal Implications None 
 

Signed off by the Monitoring Officer: Yes 
 

Staffing and Corporate 
Implications 
 

There are no corporate or staffing changes since the draft 
budget presented in December 2020, which included 
proposals to increase headcount by 17 staff.  

Signed off by the Deputy Head of Paid Service:  Yes 
 

Purpose of Report To seek approval of the 2021/22 Housing Revenue Account 
(HRA) Budget. 

Reason for Decision To enable the Council to set a balanced Housing Revenue 
Account Budget for 2020/21. 
 

Recommendations THAT CABINET: 
 

A. NOTE THE ASSURANCE STATEMENT BY THE 
S151 OFFICER; AND 
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B. RECOMMEND THE COUNCIL APPROVES THE 
FOLLOWING CHANGES TO RENTS AND 
CHARGES FOR 2021/22: 

a. INCREASE COUNCIL HOUSE RENTS BY UP 
TO 1.5%, AS SET OUT IN THE DRAFT 
BUDGET IN DECEMBER. 

b. REDUCE FEES AND CHARGES BY AN 
AVERAGE OF 3.1% AS SET OUT IN 
APPENDIX C. 

c. REDUCE SERVICE CHARGES BY AN 
AVERAGE OF 3.5% AS SET OUT IN 
APPENDIX D. 
 

C. RECOMMEND THE COUNCIL APPROVES THE 
HOUSING REVENUE ACCOUNT BUDGET FOR 
2021/22 AS SUMMARISED IN APPENDIX A. 

 
 

 
1.0 BACKGROUND 
 
1.1  Cabinet reviewed the draft Housing Revenue Account budget proposals for 2021/22 at 

its meeting on 8 December 2020 and approved the launch of a consultation on the 
budget. This report updates Cabinet on the result of the consultation and changes made 
to the budget since December.  

 
 

2.0 2020/21 OUTTURN POSITION 
 
2.1 Forecast surplus on the HRA in the current financial year is now £2.4m, which is £366k 

less than budgeted. This is mainly due to the latest national lockdown reducing demand 
for repairs and preventing delivery of the home improvement programme, which leads to 
a higher deficit on our in-house repairs team trading account. More detail on the outturn 
will be presented to Cabinet in the third quarter performance report in March.  

 
3.0 CHANGES TO THE 2021/22 BUDGET 
 
3.1 The budgeted surplus has fallen from £229k in the draft budget to £35k in this final 

budget. The cause of these changes is due to additional cost pressures, including: 
 

 Increase in computing costs of £141k. This is because the new housing IT 
system is no-longer expected to go live in this financial year, which means 
software licences for the existing systems will need to be renewed. Work is 
ongoing to engage with existing suppliers to reduce these costs.  

 Additional £40k budget for asbestos surveys. This follows the conclusion of 
the procurement exercise for a new contractor and brings the budget in line 
with the values set out in the report to Cabinet in January on this subject.  

 Additional £10k of costs due to the introduction of a new standby policy 
in December 2020.  

 Additional £17k budget for a strategic review of our fleet service. This 
value represents the appropriate apportionment of the costs of this review 
between the HRA and General Fund. 



 

 The revenue contribution to capital outlay (RCCO) has been reduced by 
£50k to £3.65m. This change ensures that the HRA budget is balanced, but 
the capital programme remains fully funded.  

 
 Appendix B sets out changes to budgets over £5k and has been updated to include 
these changes. 

 
3.2 There has also been one change to the planned service charges. Following the 

decision in December to freeze officers pay above £24,000, a planned increase in the 
support officer checks service charge, which is solely made up of salary costs, has 
been removed as a result of the pay freeze and income has reduced by £200 as a 
result. Overall, service charges will fall by an average of 3.54%, led by a one-off 
reduction in the grounds maintenance service charge of 14.7% due to the suspension 
of the service in the early stages of the pandemic. All fees and charges as set out in 
appendices C and D.  

 
4.0 CONSULTATION PROCESS 
 
4.1 Comments from tenants 
 
4.2 As part of the consultation process, we have engaged with tenants in a number of ways: 
 

 We consulted the Tenant Scrutiny Panel on 5 January and the Tenant and 
Leaseholder Consultation Forum on 12 January. This took the form of a presentation 
of the budget and the changes within it, and we invited comments and discussion from 
the groups.  
 

 In response to comments from the Corporate Scrutiny Committee made last year, we 
have included an article relating to the budget in the January 2021 edition of our tenant 
newsletter, InTouch. This newsletter is sent to all our tenants, and the article set out 
the key changes to the budget, including changes to rents and service charges, and 
invited tenants to complete an online survey to express their views.  

 
4.3 No comments were made by the tenant scrutiny panel or the tenant and leaseholder 

consultation forum.  
 

4.4 At the time of writing only two tenants provided a response to the online survey, which is 
a very low response rate. The comments made relating to the Housing Revenue Account 
include: 

 

 Both responses were either unsupportive or very unsupportive of the planned rent 
increases, with one tenant citing the pressure the pandemic is having on people and 
the other how cold their property is.  
 

 One tenant was unsupportive of the service developments, which were limited to the 
new tenancy sustainment officer and additional resourcing to support the introduction 
of the new housing IT system when it goes live. The tenant commented that they 
thought there would be better things to spend the money on.  

 
4.5 No changes have been made as a result of these comments. The consultation is 

ongoing, and officers will report a summary of any further comments received when 
Cabinet meets on 2 February, and any comments after this period via email. 
 

 



 

Comments from Corporate Scrutiny Committee 
 
4.2 The Corporate Scrutiny Committee met on 6 January to consider the draft budget, 

having previously considered the detailed proposals in November 2020 as part of our 
enhanced member engagement on the budget. A link to the draft minutes for both 
these meetings has been included as a background paper on page one of this report.  

 
4.3 In the January meeting, one member of the committee expressed concerns around 

the planned 1.5% increase in rents. They also queried whether the reduction in 
expenditure on responsive repairs was a result of tenants not requesting repairs due 
to covid-19. This responsive repair requests have reduced as a result of the 
pandemic, the reduction on this budget is based more on a long-term decline in 
repair costs.   

 
4.3  No changes have been made to the HRA budget as a result of comments from the 

Corporate Scrutiny Committee. 
 
5.0  ROBUSTNESS OF ESTIMATES AND ADEQUACY OF RESERVES 
 
5.1 The Local Government Act 2003 requires the Council’s Chief Financial Officer 

(Section 151 Officer) to comment on the robustness of the estimates and also on the 
adequacy of the proposed reserves. Members must have regard to these comments 
when making a decision on the budget proposals for the forthcoming year. 

 
5.2 Taking into account identified risks, the Section 151 Officer considers that the 

estimates which form the Housing Revenue Account Budget for 2021/22 are robust 
and prudent, and the proposals are deliverable. 

 
5.3 The Section 151 Officer also considers that the overall level of Housing Revenue 

Account reserves are adequate. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Policies and other considerations, as appropriate 

Council Priorities: 
 

Local people live in high quality, affordable homes  

Policy Considerations: 
 

None identified 

Safeguarding: 
 

None identified 

Equalities/Diversity: 
 

All tenants have been invited to participate in the 
consultation this year through the quarterly tenant 
newsletter. 

Customer Impact: 
 

All of our tenants will be impacted by the changes 
in rents, whilst a large number will also be impacted 
by the changes in service charges. 

Economic and Social Impact:  
 

None identified 

Environment and Climate Change: 
 

This budget provides funding for the HRA Capital 
Programme, which includes initiatives to respond to 
the climate change emergency. 

Consultation/Community 
Engagement: 
 

• Corporate Leadership Team  
• Housing and Property Services Portfolio Holder  
• Corporate Scrutiny Committee 
• Tenant Scrutiny Committee 
• Tenant and Leaseholder Consultation Forum 
• Online Survey 

Risks: 
 

The Council sets a HRA budget, which is regularly 
monitored throughout the year to ensure services 
are delivered within budget. Risks are managed 
through the corporate risk management process. 

Officer Contact 
 

Tracy Bingham  
Head of Finance and Section 151 Officer  
01530 454 707 
tracy.bingham@nwleicestershire.gov.uk  
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